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WATER COMPACT 2036
Subject: National Commitments for Water Security Reform in Armenia by 2036
Dear Water Sector Stakeholders,

The Government of the Republic of Armenia, through the Water Committee, presents this Water Compact as a
national commitment to strengthen water security, improve the reliability and quality of water services, and
enhance resilience to climate change by 2036 and beyond. The Water Compact provides a clear set of outcome-
oriented targets, priority investments, and institutional reforms that translate Armenia’s national water policy
objectives into a focused, implementable agenda.

This Water Compact is aligned with the Government of Armenia’s development priorities and Armenia’s
international commitments, including the Sustainable Development Goals and the EU-Armenia Comprehensive
and Enhanced Partnership Agreement. It is intended to guide coordinated action by government institutions,
development partners, the private sector, and communities.

Current sector context

Armenia’s water sector has an established legal and institutional framework, but significant service,
infrastructure, financial, and water-resource-management challenges remain. Drinking water and sanitation
services are provided through a combination of national contractual arrangements and community-managed
systems, with many rural and underserved settlements still facing gaps in service coverage, reliability, and
quality. Water losses remain high, with non-revenue water estimated at approximately 55 percent in 2024, while
wastewater collection and treatment coverage remains limited, particularly in rural and underserved
communities. Irrigation infrastructure is ageing and inefficient, with high water losses, substantial energy
requirements, and continued dependence on public financing. At the same time, Armenia has an established
State Water Cadastre, six Basin Management Areas, and approved basin management plans for most basin
areas; however, further improvements are required in data completeness, system integration, monitoring,
infrastructure condition, service performance, and financial sustainability.

Strategic alignment

The Water Compact is aligned with the Armenian Economic and Institutional Transformation Doctrine approved
by the Government in 2026. It is not intended to constitute a separate sector doctrine or to replace the
Government’s formal sector strategies and planning instruments. Rather, it sets out high-level national
commitments for the water sector, which will be translated into implementation through the relevant sector
strategies, programmes and subprogrammes, public investment management procedures, the Medium-Term
Expenditure Framework, and annual state budgets.

1. Overall Target Statement
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By 2036 and beyond, the Government of Armenia aims to achieve reliable, safe, inclusive, and climate-resilient
water services and water resources management that strengthen national water security and support
sustainable economic development. Through coordinated investments and reforms across irrigation and
drainage, water supply and sanitation, including rural sanitation, water quality protection, groundwater
management, flood and drought risk management, and digital transformation. Armenia will deliver measurable
improvements in water security and service quality for communities nationwide, while protecting critical water
resources, improving economic efficiency of water use, and enhancing resilience to climate change through
evidence-based decision-making supported by water accounting and advanced digital monitoring.

Targets for Irrigation & Drainage + Water Supply & Sanitation by 2036
a. Targets for Irrigation and Drainage
Irrigation Efficiency and Service Reliability

By 2036, Armenia will improve the performance, efficiency, and resilience of irrigation and drainage services to
support agricultural livelihoods and reduce pressure on scarce water resources. Key targets include:

e Reduction of water losses in priority irrigation systems by approximately 50 percent through
rehabilitation and modernization of intake structures, canals, and on-farm distribution systems.

e Modernization and rehabilitation of priority irrigation infrastructure covering approximately 200,000
hectares, with a focus on reducing energy-intensive pumping and increasing gravity-fed supply where
feasible.

e Reduction of energy consumption for irrigation water delivery by approximately 30 percent through
modernization of pumping systems, increased gravity-fed supply where feasible, and deployment of
energy-efficient and digitalized irrigation infrastructure.

e Introduction of pilot performance-based contracts and other targeted private sector participation
mechanisms for priority irrigation assets and services, including pump station upgrades, automation,
metering, and digital payment systems, where technically and commercially feasible.

e Mobilization of blended finance and other risk-sharing instruments to support irrigation efficiency
upgrades, solarization, automation, and modernization of irrigation services by public operators and
Water User Associations.

e |Improved and more reliable irrigation services benefiting approximately 250,000-300,000 people
dependent on irrigated agriculture.

Irrigation Energy Efficiency and Operational Sustainability

By 2036, Armenia will improve the energy and financial sustainability of irrigation service delivery. Key
commitments include:

e Strengthened operational and financial performance of public irrigation operators and Water User
Associations to support sustainable service delivery.
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e Reduce energy consumption for irrigation water delivery by approximately 30 percent through system
modernization, retirement of inefficient pumping, and adoption of energy-efficient or renewable-
powered solutions.

b. Targets for Water Supply and Sanitation

By 2036, Armenia will expand access to safe, reliable, and affordable water supply and sanitation services, with
particular emphasis on rural and currently unserved communities. Key targets include:

e Expansion of access to safely managed drinking water services to reach approximately 95 percent of
residents nationwide, benefiting around 2.7 million people.

e Expansion of access to sanitation services, including wastewater collection and treatment, to reach
approximately 60 percent of residents nationwide, benefiting around 1.4 million people.

e Priority will also be given to rural sanitation through expansion of appropriate sewerage where feasible,
decentralized sanitation solutions where networked systems are not viable, and improved wastewater
and fecal sludge management in underserved communities.

e Reduction of non-revenue water in municipal water supply systems to approximately 45 percent through
targeted network rehabilitation, metering, and operational improvements.

e Develop and implement a roadmap for mobilizing private sector participation in the water supply and
sanitation sector, building on the existing Veolia Jur lease arrangement and supporting targeted
performance-based approaches to improve efficiency, reduce non-revenue water, and strengthen
service quality.

e Strengthened regulatory and contractual frameworks to support service quality, financial sustainability,
and accountability of service providers.

e Increase the share of municipal wastewater that is safely treated from the current low base to
approximately 60 percent of generated wastewater by 2036, contributing to improved surface water
guality and protection of priority water bodies, including Lake Sevan.

e Position wastewater treatment as a priority area for public-private partnerships and blended finance by
preparing a pipeline of bankable wastewater treatment investments, supported where needed by
viability gap funding, guarantees, and other risk-sharing instruments.

Targets for Water Balance and Resource Sustainability

By 2036, Armenia will achieve a sustainable national water balance by institutionalizing evidence-based water
accounting and digital transformation as the primary drivers of resource management. To reverse the depletion
of groundwater and surface water, the Government will deploy a national water informatics system to provide
the data-driven foundation for all physical allocation, infrastructure operations, and permitting decisions.

e Restore Groundwater Sustainability and Eliminate over-abstraction in the Ararat Artesian Basin by

using real-time monitoring to ensure that total water withdrawals are strictly aligned with
sustainable aquifer recharge rates.
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e Address the growing imbalance between water supply and demand by integrating advanced water
informatics with modern infrastructure to optimize water delivery and productivity across 200,000
hectares.

e Enhance the resilience of at least 300,000 water users by providing digital climate-advisory services
and early warning systems to improve on-farm water-use efficiency and drought preparedness.

e Secure the quantity and quality of Lake Sevan and other critical reserves through an automated
national monitoring system that regulates withdrawals based on verified, real-time data.

c. Targets for Flood and Drought Risk Reduction and Water Security

By 2036, Armenia will strengthen national water security and reduce vulnerability to floods, droughts, and
climate-related water risks. Key targets include:

e Improved flood and drought risk management benefiting approximately 1.2 million people in priority
basins and high-risk areas.

e Strengthened basin-level water resources management, including groundwater management, to
support sustainable allocation and drought preparedness.

e Improved water information, monitoring, and early warning systems to support evidence-based
decision-making, risk-informed planning, and emergency response.

e Enhanced institutional capacity for integrated water resources management and coordination across
sectors.

e Strengthening protection of Lake Sevan as a strategic national water reserve through improved water
guality management, reduced nutrient inflows, and strengthened regulation of withdrawals,
implementation of legally established lake release controls, contributing to long-term water security.

e Strengthen the protection and improvement of surface water and groundwater quality through
expanded monitoring of ecological, chemical, and quantitative status, including priority and emerging
pollutants, and through stronger pollution-prevention, control, and enforcement measures.

e Stabilize and progressively reduce groundwater over-abstraction in the Ararat Valley in line with legally
established sustainable abstraction limits and the ongoing review of water-use permits, supported by
strengthened monitoring, metering, and permitting.

2. Roadmap to Achieve the Targets

Achievement of the Water Compact targets will require coordinated action across infrastructure development,
institutional reform, and financing over the next decade.

a. National Objectives for Infrastructure Development (10-year horizon)
The Government of Armenia will prioritize investment in:

e Rehabilitation and modernization of irrigation infrastructure to reduce water losses and energy use.

e Rehabilitation and extension of drinking water supply networks, with a focus on rural and underserved
communities.

e Investment in wastewater collection and treatment infrastructure to reduce pollution and protect water
resources.
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e Targeted investments in flood and drought risk reduction and water storage reliability, including the
rehabilitation and modernization of existing reservoirs and, where justified by water availability,
technical and financial feasibility, environmental and social assessment, and hydro-technical safety
requirements, the construction of new small and medium-sized reservoirs.

b. National Objectives for Institutional Reform (10-year horizon)

The Government of Armenia will pursue institutional reforms to strengthen policy implementation, regulation,
and coordination, including:

e Strengthening water sector governance and inter-agency coordination mechanisms.

e Strengthening and operationalizing basin-level water resources management institutions and planning
arrangements across Armenia’s six Basin Management Areas

e Enhancing the regulatory capacity of sector institutions—particularly the Public Services Regulatory
Commission (PSRC) to improve tariff methodology, financial sustainability oversight, and regulation of
water supply and irrigation services, including in non-lease and underserved areas.

e Strengthening data systems, monitoring, and analytical capacity to support evidence-based water
management.

c. National Investment Needs (10-year program within the 2036 horizon)
By 2036, the preliminary allocation of investments is expected to follow the indicative proportions below:

e approximately 50 percent for the modernization and rehabilitation of irrigation and drainage systems;

e approximately 40 percent for improving water supply and sanitation infrastructure, expanding access to
services, and wastewater management;

e approximately 10 percent for flood and drought risk reduction, water resources management, the
development of monitoring systems, and institutional capacity building.

Financing is expected to be mobilized through a combination of national budget allocations, concessional
financing from international financial institutions, targeted donor grants, and, where appropriate, private sector
participation and blended finance approaches where feasible. In the water supply and sanitation sector, this will
include building on existing service arrangements and exploring PPP and blended finance solutions, particularly
for wastewater treatment, efficiency improvements, and other bankable investments that can support service
expansion and operational performance.

In the irrigation sector, this may include performance-based contracts, targeted public-private partnership
arrangements, and blended finance or guarantee instruments to support energy efficiency, automation,
digitalization, and solarization investments.

3. Policy, Institutional, and Governance Reforms

Implementation of the Water Compact will be supported by targeted policy, institutional, and governance
reforms, including:
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e Development and approval of key national water sector strategies and planning instruments, including
the Irrigation Strategy, the Water Supply and Sanitation Strategy, the National Water Resources
Management Strategy, and the Water Sector Master Plan.

e Updating and strengthening key water sector legislation, policies, and regulations, including planned
revisions to the Water Code of the Republic of Armenia and improvements to the legal and institutional
framework governing Water User Associations and irrigation management, alongside broader regulatory
updates related to water supply, sanitation, water quality, and water resources management, consistent
with national priorities and international commitments.

e Tariff and subsidy reforms to improve financial sustainability of water services while protecting
affordability for vulnerable groups, including modernization of WSS tariff methodologies, assessment of
service costs, affordability and willingness-to-pay analysis, development of tariff rollout plans and
communications strategies for affected communities, and design of targeted subsidy mechanisms for
households unable to afford full cost recovery, alongside reforms related to municipal water services and
irrigation. Improved investment planning and development of a prioritized, medium-term pipeline of
water sector investments.

e Operational and financial improvement programs for CJSC “Jrar” Water System Company (JRAR), as the
national irrigation system operator, including targeted investments and capacity strengthening to
improve asset management, financial planning, operational efficiency, and modernization of irrigation
infrastructure management.

e The program will also include strengthened institutional and technical support for Water User
Associations, enabling improved service delivery, financial sustainability, and stronger coordination
between irrigation system operators and water users.

e Development and implementation of basin-level water resources management plans covering key users
and uses, including agriculture, energy, and groundwater.

e Strengthened inter-governmental coordination to ensure effective leadership and implementation of the
Water Compact across ministries and agencies.

e Develop and implement public education, awareness, and stakeholder engagement measures aimed at
strengthening water stewardship and promoting lasting changes in attitudes and behavior related to
water conservation, pollution prevention, responsible water use, and protection of water resources.

4. Government Commitment

The Government of Armenia reaffirms its commitment to advancing water security as a national development
priority and to implementing the reforms and investments set out in this Water Compact through strong
leadership, cross-government coordination, and sustained engagement with development partners, the private
sector, and communities. The Government will work to ensure that this Compact translates into measurable
improvements in water services, water resources management, and climate resilience for current and future
generations.

5. Implementation monitoring
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Implementation of the Water Compact will be monitored through a results-focused framework that tracks
progress against the targets set out in Section 1 and the reform and investment priorities described in Sections
3 and 4. Monitoring will support transparency, timely decision-making, and course correction where needed
with built-in learning mechanisms to allow revisions year on year.

Key elements of the monitoring approach will include:

e Results and indicators: A concise set of national indicators aligned with the Compact targets (irrigation
performance and efficiency, water supply and sanitation coverage and service performance, wastewater
management outcomes, groundwater management, and flood/drought resilience and water security
measures).

e Annual progress reporting: The Water Committee, in coordination with relevant water sector
institutions and development partners, will prepare an annual Water Compact implementation progress
report summarizing achievements, challenges, and priorities for the following year. The report will be
reviewed by the Ministry of Territorial Administration and Infrastructures before dissemination to
stakeholders and development partners.

e Data and verification: Use of administrative data, sector monitoring systems, and targeted
surveys/assessments, with periodic validation of key indicators as appropriate.

e Institutional responsibilities: Designation of responsible entities for data collection, consolidation, and
reporting, under overall coordination led by the Water Committee in cooperation with relevant
ministries and agencies.

e Stakeholder engagement: Regular information-sharing with development partners and key stakeholders
to support coordination and mobilization of financing for the Compact agenda.

The monitoring framework will be refined during implementation to ensure practicality, data availability, and
alignment with national planning and budgeting processes.

6. Implementation and Contact Point

Overall coordination of Water Compact implementation will be led by the Government of Armenia through the
Water Committee, in close coordination with the Ministry of Territorial Administration and Infrastructures, the
Ministry of Environment, the Ministry of Economy, the Ministry of Finance, the Public Services Regulatory
Commission, and other relevant sector institutions and agencies, as needed.

The main contact for the implementation of this Water Compact is:
Aramazd Ghalamkharyan
Chairman of the Water Committee

Signed
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kL. hwugh' yerevan@worldbank.org

Muwwbbup' khudinyan@gmail.com

Lwpgbh’ ywpnu 2Qwpynub,

Uhg ubplujwgymd £ «Water Compact 2036. <wjwuwnnwuh opwiht wuunwugnipjw
pwpbtithnfunwiutiph wqqujht hwuduwnnipjniiubpp Jhusk 2036 pyqwlywup» unnpugpywé
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BOZHbIA KOMUTET MUHUCTEPCTBA TEPPUTOPUANILHOTO
YNPABNEHUA N UHPPACTPYKTYP PECNYBJIMKN APMEHUA
NPEACELATE/b
WATER COMMITTEE OF THE MINISTRY OF TERRITORIAL ADMINISTRATION
AND INFRASTRUCTURES OF THE REPUBLIC OF ARMENIA

CHAIRMAN -

ol s ﬁ%?;gﬁi 2026p. T N01/10/5243-2026

ATTN: MR. FABRIZIO ZARCONE
WORLD BANK GROUP COUNTRY
MANAGER FOR ARMENIA

Email: yerevan@worldbank.org

CC: khudinyan@gmail.com

Dear Mr. Zarcone,

Please find attached the signed “Water Compact 2036 — National Commitments for Water Security Reform
in Armenia by 2036™ document.

The document sets out Armenia’s long-term national commitments aimed at strengthening water security,
the key objectives and targets for the development of the water sector, as well as the priority investments,
institutional and governance reforms envisaged for the implementation thereof.

The “Water Compact 2036 aims to promote a more coordinated and result-oriented approach to activities
in the water sector by aligning the Government’s priorities with the support of development partners and the
engagement of the private sector and other relevant stakeholders.

Attachment: “Water Compact 2036”/1 file/.

Respectfully,
Acting Chairman
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